INITIATIVE AT THE EDGE
sl www.initiative-at-the-edge.org.uk

Tuesday, 28 November 2006.

Report for Argyll & Bute Community Planning Management Board Meeting 6™ Dec 06.

Attached to this short report are the pro forma reports from the 3 islands of Colonsay, Coll and

Jura.

In September Colonsay ended its period under designation and will move on to further work with the
assistance of the Community Land Unit from 15" Dec. The compilation of this report was made possible with
the assistance of Deirdrie Forsyth of A&B C and Chris Nisbett the now unemployed LDO for Colonsay.

Colonsay.
» Please refer to script at end of TATE Base Report attached to this cover page.
»  Main points to highlight from the report are the difference between support and leadership and
the way that leadership can be difficult in very small communities.
Coll.
» The island lost the LDO services in June.
» A new LDO has only recently been appointed and is very much finding her feet.
» The LDO is a native of Coll who left after schooling ago but has returned with her husband and 3
sons.
»  Senior Citizens group drafting a constitution.
> Possible new Community Hall- Facility has a secure offer of a site.
»  Playpark project is well supported and looking for funding.
» Recycling group looking for longer term (5 years) initial phase in order to become sustainable.
» Some on island fund raising has been successful.
> Affordable housing awaiting feedback from WHHA
» Water supplies for Arinagour now at capacity - Minimal capital investment needed to extend this ?
»  Community Council in process of reforming.
Jura .
»  Main workload is attached to RSPA project o deliver a fast passenger ferry to mainland.
> Some on island fund raising has been successful with distribution to island community groups.
» B.T. exchange is not delivering adequate internet connection speeds for the island.
»  Thanks to all for relocation of road man onto the island.
»  Adoption of local regeneration plan by agencies is asked for. ( see attached page for Jura)

Overall Issues.
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Isolation and small community size need extra time, resources and support to generate positive
actions.
Sustainability & succession linked to above point - can LDO support be partnership mainstreamed ?

Initiative at the Edge is a partnership programme supported by The Scottish Executive, Highlands & Islands Enterprise
Network, Communities Scotland, The Crofters Commission, Highland Council, Shetland Islands Council, Orkney Islands
Council, Comhairle nan Eilan Siar & Argyll & Bute Council. Scottish Natural Heritage and the Health Boards of Highland
,Orkney,Shetland & The Western Isles.
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Jura Regeneration Plan
(As developed from lomairt aig an Oir/IATE development plan of 2004.)

There are seven projects within the plan based in the island’s main settlement of Craighouse.
They are:-

1. Car park, with a recreation area, to the North of the hall (Initiative at the Edge)

2. Renovated and extended village hall (Isle of Jura Village Hall Committee)

3. New Antlers building to include a bunkhouse, tea room and interpretation centre. (Jura
Development Trust)

. New moorings and landing pontoon (Jura Development Trust)

. Passenger ferry with landing facilities (Initiative at the Edge)

. Workshops (Jura Community Business Ltd)

. Bio-fuel boiler (Jura Development Trust)

~NOoO Ovh

Following discussions between the groups responsible for these individual projects it was
agreed to create a Regeneration Plan for the centre of Craighouse. This action was taken to
ensure that there was no duplication between projects, that where it was possible to share
facilities we did so and to ensure that each individual group knew what the other groups were
doing. Overall it would ensure that the redevelopment of the centre of Craighouse went ahead
in a co-ordinated and planned manner for the benefit of the community at large.

This regeneration plan has been accepted by Argyll & Bute Council’s Planning Service dept
and they have confirmed that all the projects would be supported by the Area for Action
designation. We continue to develop this plan .The request now is for the community planning
partnership to endorse our activities to date and it is our desire that it is formally agreed by
them in the coming months.

» New projects are being brought forward by community members.

» Other successful projects undertaken and underway:

i. Beach cleans — raising money for local organisations such as Playground
Association and Badminton Club. £975 raised in 2006.

ii.  Training courses (Knotweed spraying course carried out in June)

iii. Juraroads man position now filled

iv. Further four houses being built on Care Centre site for 2007/08 by West
Highland Housing Association

v. Expensive ferry fares — bid for Rural Priority Service Area monies now in place to
aid with a short term discount tickets for residents scheme and signage.

vi. Roads and passing places to be completed by November. 20 passing places to

be upgraded. Local Contractor secured to carry out work.

» Strong links forged with agencies through latE.
» Valuable experience gained from involvement in any projects undertaken.

» Successful involvement with the Jura Development Trust, Jura Community Business
and Jura Community Council, giving aid with latE status where possible.

Argyll & Bute Community Planning — Management Group
Additional Paper — Jura — 6™ Dec 2006.





